
 
 

 
 
 

Project Success Plan™ (PSP) Services    
 
 
 

Tired of projects not achieving results? 
 

Frustrated with projects that take too long and are full of surprises? 
 

Don’t want to compromise on your requirements and on user 
satisfaction? 

 
With 25 years of Australian experience we have studied why Enterprise 
Mobility projects fail.  In most situations, customers are dealing with new 
projects and new technologies without the required depth of experience. 
 
Experienced assistance helps speed up project delivery, improve project 
quality and achieve user and business satisfaction. 
 
The Project Success Plan™ or PSP involves 11 documented steps to achieving 
business outcomes.  These steps provide CONTROL and CHECKPOINTS to 
balance the technical work to be done against business budget, effort and 
resources. 
 
Contact Datanet to get a System Audit and Health Check performed on your current 
bar code and wireless systems to ensure you have the system quality you deserve. 
 
 
 

lower your cost and risk 

• Business ROI 
• Technical 

Outline 
• Risks 
• Budget  

Discovery 

• Specify 
• Initial Quote 
• Dependencies 
• Project Plan 

Feasibility 

• Design 
• Develop 
• Integrate 
• Test 

Pilot 

• Support Plans 
• Handover 
• Lessons 

Learned 
• Project Signoff 

Lifecycle 

• Pilot 
• Training 
• Rollout 
• Signoff 

Implementation 

Checkpoint 
• Business 
Approval and KPI’s 

Checkpoint 
• Statement of 
Work 
• Agreement 

Checkpoint 
• Acceptance test  
• User Satisfaction 

Checkpoint 
• Installation 
Plan 
• Support Plan 

Checkpoint 
• Final Acceptance 
• Project Close 


